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Appointed Boards 
6:30 to 8 p.m. Oct. 27 | Town Hall Annex 

 
 
Program  

• 6:30 to 7:15 p.m. — Each board chair or representative speaks  
• 7:15 to 7:45 p.m. — Q & A session 
• 7:45 to 8 p.m. — Government 101 wrap-up, including certificates, gift and raffle 

 
Session description 
This session will offer participants an opportunity to talk with people who are serving on the town’s 
volunteer boards. Volunteers apply to serve on these boards, are vetted by staff and the board chair to 
make sure they are eligible to serve based on the board’s requirements, and then are appointed by the 
Hillsborough Board of Commissioners.   
 
The Board of Adjustment and Historic District Commission are quasi-judicial boards, exercising their 
judgment and discretion to make rulings on cases based on the Unified Development Ordinance and the 
Historic District Design Standards. 
 
The Tourism Board and Tourism Development Authority are defined as public authorities by the state 
Treasurer’s Office, meaning they are separate legal entities from the primary government. Both were 
created by special enabling legislation. The town serves in an advisory role to the two boards and can 
veto spending above $5,000 as well as the purchase of property. Hillsborough’s finance director serves 
as the boards’ finance officer, responsible for ensuring their actions comply with the Local Government 
Budget and Fiscal Control Act.  
 
Speakers for this session and board descriptions 
Board of Adjustment Chair Sean Kehoe — 
Sean has served on the board for three years. The Board of Adjustment reviews and rules on 
applications for conditional use permits and variances. The board also hears appeals of the decisions of 
town staff and the Historic District Commission.  
 
Historic District Commission Vice Chair Max Dowdle —  
Max has served on the commission for five years. The Historic District Commission reviews applications 
for exterior changes within the Hillsborough Historic District. A majority of the commission’s members 

https://www.hillsboroughnc.gov/government/appointed-boards/application/
https://www.hillsboroughnc.gov/government/appointed-boards/board-of-adjustment/
https://www.hillsboroughnc.gov/government/appointed-boards/historic-district-commission/
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have specialized training or an interest in architecture, preservation, archaeology, history or building 
methods.  
 
Parks and Recreation Board Chair Jesse Mowles-Aring —  
Jesse has served on the board for almost four years. The Parks and Recreation Board advises the town 
on issues related to park facilities. The board also works to implement the recommendations in the 
Parks and Recreation Master Plan, which is the board’s guiding document. The master plan is revised 
annually. 
 
Planning Board Chair Chris Johnston —  
Chris has served on the board for five years. The Planning Board reviews planning issues within the 
town’s zoning jurisdiction. The board reviews and makes recommendations on rezonings, subdivisions 
and ordinance amendments.  
 
Tourism Board Chair Matt Hughes —  
Matt has served on the board for six years and is the Board of Commissioners’ representative on this 
board. The Tourism Board drives economic development by promoting travel, tourism and visitor 
services. It sponsors programs and activities designed to improve Hillsborough’s attractiveness to 
visitors. To accomplish this, the board reinvests the town’s prepared food and beverage tax in funding 
for grants, special projects and partnerships, and contract services.  
 
Tourism Development Authority Chair Matt Hughes —  
Matt has served on the authority for six years and is the Board of Commissioners’ representative. The 
Tourism Development Authority promotes travel, tourism and conventions; sponsors tourism-related 
events; and finances tourism-related capital projects. The authority is responsible for administering the 
proceeds of a 3% room occupancy tax. At least two-thirds of the tax’s proceeds must fund travel and 
tourism promotion, with the rest available for other tourism-related expenditures. 
 
Tree Board Chair Casey Collins —  
Casey has served on the board for almost six years. The Tree Board  is responsible for hearing requests 
from residents regarding planting, maintenance and removal of street and park trees. It also is 
responsible for establishing guidelines for spacing of trees on town property. 
 
Water and Sewer Advisory Committee Chair Jenn Sykes — 
Jenn has served on the committee for four years. She also served two three-year terms on the Planning 
Board and served as the Planning Board’s representative on the Board of Adjustment for several years. 
The Water and Sewer Advisory Committee is responsible for making recommendations related to 
management of the Water and Sewer Fund. Recommendations address such areas as public 
information, operations and finances. 
 
Additional resources:  

• Appointed Boards Application 
• Volunteer Opportunities video 
• Historic District Design Standards 
• Unified Development Ordinance 

https://www.hillsboroughnc.gov/government/appointed-boards/parks-and-recreation-board/
https://www.hillsboroughnc.gov/government/appointed-boards/planning-board/
https://www.hillsboroughnc.gov/government/appointed-boards/tourism-board/
https://www.hillsboroughnc.gov/government/appointed-boards/tourism-development-authority/
https://www.hillsboroughnc.gov/government/appointed-boards/tree-board/
https://www.hillsboroughnc.gov/government/appointed-boards/water-and-sewer-advisory-committee/
https://www.hillsboroughnc.gov/government/appointed-boards/application/
https://www.youtube.com/watch?v=esSsZjXOBko
https://assets.hillsboroughnc.gov/media/documents/public/historic-district-design-standards.pdf
https://www.hillsboroughnc.gov/government/divisions-and-offices/planning-and-economic-development/unified-development-ordinance/

