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Economic 
Development 
& Tourism
A sustainable Hillsborough depends 
on a strong and adaptable economy 
that is regionally competitive and 
attractive for businesses looking to 
relocate or expand their operations. 
Embedding sustainability into economic 
development practices and tourism 
strategies is a proven way to ensure the 
vitality and resiliency of the business 
community. This chapter reviews local 
economic development and tourism 
opportunities and provides sustainable 
and equitable strategies and actions for 
strengthening the economic base of the 
town.

DRAFT 9-2DRAFT



Introduction
A comprehensive understanding of a community’s economic landscape helps inform successful economic 
development policies and outcomes that can promote growth while preserving valuable natural resources; 
bring jobs and increase commercial tax base; and provide amenities to residents and visitors.

Hillsborough provides strong regional connectivity for residents and businesses as it is centered along two 
of the region’s highly traveled interstate highways and within commuting distance to major employers of 
the Triangle region. Being centrally located between the Triad and Triangle, Hillsborough has experienced 
increased development interest and economic growth. As a desirable residential community, Hillsborough 
has become one of the more affluent areas in Orange County. The high incomes in Hillsborough represent 
strong buying power and potential to support local retailers. Figure 9.1 illustrates the community 
characteristics that drive the economic system in Hillsborough.

The employment 
rate in 
Hillsborough is

The largest occupations in Hillsborough are in 
management, business, science, and arts: 
2,014 (61.1%) residents

The median household 
income in Hillsborough is 

In Hillsborough, 3.5% of 
all families had income 
below poverty level in the 
past 12 months. 

The average 
travel time to 
work for 
residents in 
Hillsborough is

$4,000
$65,591

 54.5%

25.3 minutes

8.4% 6% 2.9%

The rate is slightly lower 
than the North Carolina 
average of 57.4% 

higher than the 
North Carolina average  

Of those in the 
labor force, 3.9% 
are unemployed.

Of those commuting:

72.4% drove alone in a 
car, truck, or van

are in sales 
and office 
occupations

are in natural 
resources, 
construction, 
and maintenance

               44.7%
                 of the 
employed population 
is in educational 
services, healthcare, 
and social assistance. 

63.9% of workers in Hillsborough 
are employed in the private sector 
24.7% are government workers 
11.4% are self-employed 

12% of the population is in 
professional, scientific, and 
management, and administrative 
and waste management services 

12.1% of households in Hillsborough have received 
food stamps/SNAP benefits in the past 12 months.

Of these families, 7.3% had 
children under 18 years of age and 

20.2% had children under 5 
years only.

2.3% were married couples, and 

12.6% were families with a 
female householder and no spouse 
present.

are in 
production and 
transportation

6% carpooled

2.8% took public 
transportation

16% worked from 
home

For households with children 
under 6 years of age, 49.2% of 
families have all parents in the 
labor force. For households with 
children 6 to 17 years, it is 79.8%.

For families, 
the median 
income is

$113,750

For married-couple 
families, the median 
increases to 

$122,446

For nonfamily 
households, the 
median is 

$47,072

Figure 9.1. Hillsborough’s Community Characteristics

Source: U.S. Census, American Community Survey 5-Year Estimates
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Planning Context

Planning and Economic Development Division
In the Town of Hillsborough, economic development is managed under the Planning and Economic 
Development Division.

The Planning and Economic Development Division:

 › Plans for future development and growth within the town and extraterritorial jurisdiction

 › Enforces land development regulations

 › Issues permits

 › Oversees development projects

 › Supports town appointed boards

 › Assigns addresses

 › Creates and maintains geographic information system zoning and development databases

 › Represents the town on regional planning committees

The town understands the importance of continued growth and support to existing businesses. It invests 
significant effort into an economic development strategy that focuses on business development, tourism, 
smart growth, and branding.

New, large-scale business development is incentivized through the offer of tax grants and other 
non-financial incentives when businesses meet performance standards (detailed in the Hillsborough 
Economic Development Incentive Policy). These incentives can be earned through new job creation at 
various market-rate pay levels and through investment in building and operations infrastructure. The 
incentives are intended to attract new businesses, create jobs, and target development in specific areas of 
the town.

The town’s economic development also focuses on supporting entrepreneurs and small local businesses, 
filling in market gaps with new businesses to meet consumer demand, and supporting existing businesses 
so they can grow and thrive. The town does this by supporting and interacting with the local chambers of 
commerce, participating in workforce development initiatives, and partnering with other local and regional 
economic development stakeholders.
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Existing Conditions

Employment and Industries
Historically, Hillsborough’s major industries were rooted in textiles, merchant trade, and governance. Today, 
Orange County and the Town of Hillsborough are among the top employers in the town. several successful 
corporations started in Hillsborough, including PHE Inc., Sports Endeavors, Redeye, and Summit Design and 
Engineering. In addition, international companies have chosen to locate in Hillsborough due to its proximity 
to Raleigh-Durham International Airport, access to Interstate 85, and quality of life for employees. These 
companies have clustered largely in the southeastern region of the town. Over the last 10 years, retail and 
food service employment has grown within the town. Hillsborough’s largest industry is healthcare and social 
services, with the uNC Hospitals Hillsborough Campus as the largest employer in this sector. The top five 
industries in town, based on 2020 Census data, include:1

1 u.s. Census, American Community survey 5-Year Estimates, Esri Business Analyst Online 

 › Health care and social assistance

 › Educational services

 › professional, scientific, and technical services

 › Retail trade

 › Public administration

UNC Hospitals Hillsborough Campus
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Local Businesses 
A strong local business community and entrepreneurial spirit exist in Hillsborough. Some local businesses 
are congregated in the downtown and its surrounding core as well as in nearby West Hillsborough and at 
the historic Eno river mill. These business districts are connected by the riverwalk greenway.

in these business districts, you can find bars, restaurants, retail shops, art galleries, event venues, a 
boutique hotel, and a cooperative food market. The majority of these businesses are locally owned and 
actively participate in the community. The local business community thrives with the support of residents 
and visitors to town through the tourism program. It is important for the town to continue to support locally 
owned businesses in downtown to create a sustainable local economy.

Downtown and West Hillsborough Restaurants and Merchants

The COVID-19 pandemic brought challenges with coordination and communication among 
downtown businesses, the town, and nonprofits. Reestablishing an active merchants group or 
local business association could strengthen the downtown, West Hillsborough, and the local 
business community. It could also inform businesses about events happening within the town and 
allow them to collaborate on joint marketing opportunities. During the development process for 
this plan, stakeholders made up of downtown merchants and other partners were asked about the 
status of the business community. Their comments are summarized in these key points:

 › Communication within the nonprofit businesses has been going well and takes a concerted effort 
among the different partners. The external communication within the business community 
could be improved; however, this is not to understate the friendliness and welcoming nature 
of everyone in Hillsborough as they effortlessly make sure new members are plugged into 
community efforts.

 › Serving, programming, and collaborating with neighborhoods outside the intimate downtown 
area are areas the town and merchants aim to improve on as many customers and visitors to 
Hillsborough live within a 30-minute drive of Hillsborough’s downtown.

Hillsborough Chamber of Commerce
The Hillsborough Chamber of Commerce works with the town to support economic development and 
attract businesses to Hillsborough. As the voice of the local business community, the chamber serves as 
a space for business development and economic growth through community collaboration and events to 
promote local businesses. Currently, the chamber has 179 member businesses. 

Studies continue to show that locally owned businesses support sustainability and resiliency of a place. 
local and existing businesses can also help preserve the unique character of Hillsborough and keep 
dollars in the local economy. Supporting local entrepreneurs and employers through promoting the 
business community and investing in public infrastructure is vital for economic development and continued 
economic resiliency.
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Hillsborough’s Commercial Centers 
Hillsborough’s major hubs of commercial and economic activity are: Downtown, West Hillsborough, the 
North Hills and Hampton pointe shopping centers, the south Churton street/interstate 85 corridor, the 
millstone and meadowlands business parks, Oakdale village, Waterstone, and the valley Forge road and 

Figure 9.2. Hillsborough Commercial Centers 

Source: Hillsborough Planning and Economic Development Division
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Elizabeth Brady road areas (see Figure 9.2). These areas of town offer local and regional employment, local 
and chain restaurants, office, and light manufacturing. 

Coordination with Orange County
The partnerships that the town has with Orange County are important for a strong economic development 
strategy. The county invests significant resources into economic growth for the county, which the town can 
use and build upon at a local level.

Orange County Economic Development Districts around Hillsborough
in 1984, Orange County outlined areas around interstate 40 near Hillsborough as economic development 
districts (identified in lavender in Figure 9.3). These areas encompass all four corners of the interstate 40 
exchange with Exit 261 south of Hillsborough, totaling 703 acres that include Waterstone Business park, 
uNC Hospitals Hillsborough Campus and Durham Technical Community College’s Orange County Campus. 
Approximately 208.08 acres of these economic development districts have been developed.

Figure 9.3. Orange County Economic Development Districts

Source: Hillsborough Planning and Economic Development Division
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Analysis of Development Areas 
in 2017, Orange County prepared a site-specific analysis of strengths, weaknesses, opportunities, and 
threats that included an existing economic development district within Hillsborough, summarized in Table 
9.1. 

Table 9.1. Analyzed Development Areas from Orange County Analysis

Development 
Area

Total 
Area 

(Acre)
Total 

Parcels

Largest 
Parcel 
(Acre)

Developable 
Area (Acre)* Zoning 

Watershed 
Restrictions

Road Distance 
to Interstate 

Interchange (#)
Hillsborough 
Economic 
Development 
District

703 56 106.41 83 Economic 
Development 
Hillsborough- 

1,2,4,5

None located at 
interstate 40, 

Exit 261

U.S. 70 / 
Cornelius Street

44 64 5.87 30 General 
Commercial, 
Residential- 
10 and 20, 

multi-Family

None 3 miles to 
Interstate 85

*Developable area based on vacant and or known available lands greater than 5 acres without environmental constraints identified as "PODS".

The Hillsborough Economic Development District was analyzed for its availability for future development 
and use in economic development. The study found:

 › The main strengths of the site are a large overall size, interstate access with access to interstate 40 from 
both sides of the interstate, and the aesthetic appearance of being located across the street from an 
existing development. As detailed in Table 9.2, Hillsborough's economic development district inlcudes over 
300 acres of developable land.

 › The main weaknesses are the area is divided by interstate 40 and several residential properties are along 
Old N.C. 86, which is the access to the larger buildable tracts.

 › Opportunities in the Economic Development District are existing utilities (water, natural gas, and 
telecommunications) and multiple points of access from major roadways, including to the larger parcels.

 › Threats to economic development in the district are environmental constraints with existing residential 
development and wetland restrictions as some parcels contain floodplains and streams. Additionally, Old 
N.C. 86’s structural integrity is not known and may need future upgrades.

Source: Orange County Economic Development, Orange County SWOT Analysis
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Table 9.2. Orange County Acres Analysis of Hillsborough Economic Development District 

Description Parcels
Total 
Acres

Environmental 
Coverage

Potential 
Developable Acres

Parcels Greater than 5 Acres 43 83.48 25.77 57.71

Parcels Greater than 5 Acres with Structures 6 170.49 63.9 106.59

Available Parcels and Parcels Greater than  
5 Acres without Structures 7 225.45 82.34 143.11

Totals 56 479.42 172.01 307.41
Total Developable Acres (PODS)* = 83 Acres

Workforce Development
Building a workforce that is relevant to the needs of Hillsborough businesses and consistent with the town’s 
economic strategy is paramount to build a sustainable local economy.

Broad partnership initiatives with educational institutions and community organizations provide innovative 
training and mentoring programs that support continued economic prosperity for residents, businesses, 
and community across all skills and income levels. Focusing on workforce development leverages local 
institutions and better link employers with the local workforce in the community.

Workforce development is a people-first approach to assist workers in learning 
new skills to maximize job success and career growth.

Potential methods used in workforce development include:

 › Increasing the capacity of existing small and independent businesses

 › Intentionally creating a culture of innovation

 › Supporting entrepreneurship to grow new businesses and developing a pipeline to external markets for 
Hillsborough-made goods

in Hillsborough, the rate of new businesses created every year (0.6%) is lower than the national average 
(10.7%). Therefore, there is a need to foster a dynamic business climate and entrepreneurial ecosystem, 
including the support of compatible mixed uses like small retail and service businesses in residential 
neighborhoods, that brings together all the talents and assets of the town and region.2

2 NC Works/ skills Development Center

*Total Developable Area (PODS) is the area with the highest development potential based on the overall SWOT analysis. 

Source: Orange County Economic Development, Orange County SWOT Analysis
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Addressing income inequality and creating sustainable paths of upward economic mobility will be critical for 
maintaining racial and income diversity in Hillsborough, a foundational element of fostering entrepreneurs 
and small businesses. Despite Hillsborough’s success in becoming a more desirable place to live and visit, 
disadvantaged communities with households living in poverty remain. Providing communities where a 
diverse workforce can afford to live and work is imperative for strong economic growth. Hillsborough 
should continue to support the provision of affordable housing (workforce and the missing middle) 
and link low-income individuals to living wage jobs, quality education, healthy and affordable food, and 
transportation options that will allow them to fulfill their potential locally.

N.C. Works and Orange County Skills Development Center
The Orange County skills Development Center is a one-stop shop that assists individuals in seeking and 
obtaining employment as well as in accessing education and training. The center also offers referrals to 
community-based agencies for assistance with additional needs, all of which is free of charge and open to all 
members of the public. The center works in partnership with N.C. Works, which helps job seekers and aids 
employers in addressing their employment needs. N.C. Works staff provide talent management strategies 
and solutions to meet specific needs at little to no cost.

Employers are helped in addressing :

 › skills gaps through employee access to training resources that offer on-the-job instruction as well 
as off-site classes at local colleges and other training avenues to help employers retain a vital and 
talented workforce.

 › staffing challenges through the recruitment of qualified applicants to help businesses fill critical openings 
with the right people.

Employment

Orange County Living Wage is a volunteer-driven, nonprofit 
organization that certifies, recognizes, and promotes Orange 
County businesses which pay a living wage and assists workers 
seeking living wage jobs. The organization has a volunteer-based 
board with voting members serving two-year terms. The board 
meets monthly, and volunteers work on committees, such as for 
certification approval or outreach to employers. The organization 
also posts listings for jobs offering living wages to its website.

Orange County Living Wage offers a certification program for 
businesses. Applying businesses are vetted by the organization 
and receive certification stating their commitment to providing a 
living wage to all full- and part-time employees of at least $16.60 
per hour or $15.10 per hour with employer-provided insurance.
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Durham Technical Community College — Orange County Campus
With Durham Technical Community College — Orange County Campus located just outside Hillsborough, 
the community college and town have a strong partnership in providing access to higher education and 
employment opportunities. Not only does the Orange County Campus provide curriculum programs 
for university transfers as well as health and wellness, human services, and public safety careers, but it 
also provides extensive opportunities for continuing education, employment skills training, and career 
development. These programs are accessible to students, adults, and non-native speakers of English.

Within the community college is the Center for Workforce Engagement, which supports the development 
and promotion of curriculum programming and certification and short-term training that meets local labor 
market demand and increases employment opportunities for Hillsborough and Orange County. The center 
serves as the resource for creating work-based learning opportunities, such as apprenticeships and 
internships, within the Guided Career pathways of the community college. This helps create equitable 
opportunities for all students to develop the knowledge, skills, and networks needed to be successful in 
college, work, and life.

Durham Technical Community College — Orange County Campus
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Tourism
The tourism and hospitality sector is steadily growing in Hillsborough’s local economy and brings positive 
economic outcomes and employment opportunities for the town. Revenue generated by visitor spending in 
local businesses and hospitality businesses provide a variety of jobs for local residents.

Tourism is built on creating and developing unique and desirable destinations. Hillsborough has numerous 
assets for drawing visitors, including a vibrant arts and live music scene, outdoor recreation and trails, 
historic sites and museums, unique shopping, and innovative food and beverage options. Tourism adds 
dollars into the local economy that may not otherwise be spent here, resulting in small business stability 
and creation and retention of available jobs in the community.

To continue incrementally growing tourism, the town collects a 1% food and beverage tax and a 3% 
occupancy tax on lodging night stays. These funds are reinvested into the tourism program through 
initiatives like operating a visitors center and investing in local historic site destinations and museum 
operations, special event support, signage projects, public and private art, and other initiatives that bring 
visitors into town and ensure they have an enjoyable experience while here. These tax revenue streams are 
managed by the Hillsborough Tourism Board and Hillsborough Tourism Development Authority, which are 
appointed boards comprised of residents and local business owners.

To plan for future growth, maintain momentum, and stay relevant to new and repeat visitors, the town 
prepared a 5-Year strategic Tourism plan in 2017. The plan outlined strategies for continuing to promote 
and celebrate the town’s history while also recognizing and promoting other emergent strengths, such 
as music and art, outdoor recreation assets, and a thriving food and beverage scene. Tourism must be 
appropriate to the scale of the town, with strategies for minimizing traffic congestion and considering 
impacts to neighborhoods and residents.

June Artwalk Gospel Music Celebration
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The town has agreed on several strategies to continue and expand the success of the Hillsborough 
tourism program, as indicated in the 5-Year Strategic Tourism Plan:

1. Incrementally grow the tourism base and expand the types of tourists visiting Hillsborough 
by providing information, creative marketing, consistent communications, and interesting 
arts, music, outdoor, and cultural events.

2. Market Hillsborough as a beautiful and charming small town with a long, rich history, 
vibrant art and music scene, great outdoor recreation opportunities, and delicious food  
and beverage.

3. Maintain a vibrant, friendly, clean, and attractive destination to keep visitors coming here 
and returning year after year, and work to improve the built and natural environment for 
visitors and residents.

4. Maintain and work to expand the economic vibrancy and diversity in business types of the 
townwide commercial community.

5. Provide updated, stocked, and complete visitor information, guides, maps, and brochures 
for the convenience of visitors.

6. Foster and support long-term strategic tourism planning while continuing to grow and 
improve the tourism program.

7. Maintain a well-trained staff and Tourism Board through professional development, 
workshops, trainings, and conference attendance. 

The Hillsborough tourism program is robust and is managed by a full-time tourism program manager. 
program components include the operations of the Hillsborough visitors Center; tourism marketing; 
research and implementation of current tourism trends and best practices, and data collection. It also 
includes the provision of funding and resources to local organizations that are actively working to create and 
promote interesting attractions, events, and programs to attract visitors and enhance visitor and resident 
experiences in the town.

The Tourism Board is dedicated to driving economic development through tourism by promoting 
Hillsborough as a unique destination and by providing visitor services. To accomplish this, the board 
reinvests the prepared food and beverage tax in funding for a visitors center, grants, special projects and 
partnerships, and contract services with local organizations and historic sites.

The Tourism Development Authority is a volunteer board that promotes travel, tourism and conventions; 
sponsors tourism-related events; and finances tourism-related capital projects. To accomplish this, the 
Tourism Development Authority reinvests the 3% occupancy tax into special projects and partnerships, 
events, and promotions to encourage visitors to stay in local lodging facilities. The Tourism Development 
Authority works collaboratively and individually as a partner in the overall tourism program.
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Tourism Stakeholders, Partners, & Supporters
 › Ayr Mount Historic Site (Classical American  

Homes Preservation Trust)
 › Hillsborough/Orange County Chamber  

of Commerce
 › Hillsborough Arts Council
 › Hillsborough Tourism Board
 › Hillsborough Tourism Development 

Authority
 › Occoneechee/Orange Historic  

Speedway Group 

 › Moorefields historic site
 › Orange County Arts Commission
 › Orange County/Chapel Hill Visitors Bureau
 › Orange County Historical Museum
 › Orange County
 › The Burwell School Historic Site and Historic 

Hillsborough Commission 
 › The Alliance for Historic Hillsborough
 › Town of Hillsborough

Events
The Hillsborough Tourism Program provides funding and support for many events and arts, and history 
programs. Festivals and events held include:

 › last Fridays Art Walk (monthly March–November)

 › last Fridays Festival series (monthly April–September)

 › Handmade parade and Handmade market (April)

 › river park Concert (Spring and Fall)

 › ladies Night Out (Spring and Fall)

 › Hillsborough Garden Tour (Spring in 
odd-numbered years)

 › Carolina Tarwheels BikeFest (Summer)

 › Hillsborough Hog Day barbecue festival (Fall)

 › moorefields Bluegrass Festival (Fall)

 › Historic Hillsborough Half marathon and 5K (Fall)

 › Hillsborough Halloween Spirits Tours (Fall)

 › Hillsborough Holiday parade and Tree lighting 
(Winter)

 › solstice lantern Walk (Winter)

 › Revolutionary War Living History Day (Spring)

 › Uproar Public Art Festvial (Bi-annually, Summer)

The most popular of these events include the Handmade parade, last Fridays, Hog Day, Hillsborough Half 
marathon, and river park Concert. uproar is a new festival added in 2023. The Handmade parade is a 
walking theatrical performance on Churton street. last Fridays takes place monthly between march and 
November and host live music, gallery exhibits, dancing, poetry, and more. Hog Day is Orange County’s 
longest running festival. The two-day event features pulled pork competitions, music, crafts, emergency 
vehicle displays, antique cars, a 5K run, and children’s activities.

Handmade Market Handmade Parade
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What We’ve Heard
Throughout the planning process for this plan, stakeholders and community members provided input on 
strengths and opportunities related to economic development and tourism. Several key concepts heard 
from the focus groups are noted throughout this section in blue text.

Promoting the Business Community
Hillsborough should leverage existing tourism and marketing resources to promote the business community 
and make sound investments in the public realm. stakeholders emphasized that Hillsborough’s arts, food, 
and culture are vital elements critical for tourism in Hillsborough and are a priority for the community. To 
sustain tourism, Hillsborough should encourage and develop these areas.

The meals and hotel tax are very helpful to the town's arts and businesses and 
are one way the town can reduce negative environmental impacts that tourism 
may have on the town. It’s important for bars, restaurants and hotels to see a 
return for the tax.

Hillsborough’s growth and sustainability should be measured and tracked to properly understand current 
and future needs. Hillsborough must be mindful of growth and think about the sustainability of nonprofit 
organizations to ensure they are well funded and supported within the town.

Hillsborough’s Brand and Communication
Arts and culture events often compete with Carrboro, Chapel Hill, Durham, and raleigh; therefore, 
increasing brand awareness of Hillsborough is valued by stakeholders. Communication among the 
town, residents, and downtown merchants is important. One solution stakeholders recommended is 
having a specific person to shepherd communication and collaboration efforts within the downtown and 
greater area.

Arts and culture events of Hillsborough

ECONOmiC DEvElOpmENT & TOurism 

9-16DRAFT



Hillsborough could benefit from having a dedicated downtown development manager/special event 
coordinator, which is a requirement for the main street America program that also would be beneficial to 
the town. such a position could fulfill the role of a downtown special event facilitator, and joining the main 
Street America program could further Hillsborough’s economic development goals.

Targeted marketing that uses collaboration to reach those who might want to 
join the conversation, such as senior citizens or the general public. 

Event Venues
Indoor event venues for cultural and performing arts was noted as a high need by stakeholders. Since 
many of Hillsborough’s existing events are outdoors, having an indoor space can help in planning for events 
regardless of weather conditions and can provide greater access to all members of the community.

Residents identified a need in Hillsborough for music and performance venues, 
which could be an opportunity for collaborating on different space appropriate 
for music shows. Efforts should be made to keep such ideas on the table when 
discussing future recreational projects or opportunities for additional venue 
capacity within new developments.

 

Music event in Hillsborough
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Economic Development & Tourism  
Goals and Actions 
These goals outline Hillsborough’s priorities regarding economic development and 
tourism. These strategies and recommended actions identify how Hillsborough will 
reach its goals while supporting the overall health of its economy.

Goals

1 Support the development of a sustainable local economy by focusing on  
long-term balanced economic growth.

2 Foster a sustainable and resilient economic system that yields equitable 
outcomes and improved quality of life for all.

3 Increase access to opportunity, education, employment, and wealth.

4 Continue to develop and maintain a sustainable and effective 
tourism program.
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Strategies
Plan for and monitor progress toward meeting economic system and tourism goals in an 
equitable and sustainable manner.

 › Develop and adopt a local business support plan that includes initiatives for supporting distadvantaged 
business enterprises..

 › Conduct market analysis and schematic plan or planned unit layout for the future train station property.

 › Conduct a downtown parking study and develop and adopt a long-range parking plan.

 › update the hazard mitigation plan to incorporate potential economic disruptions and post-disaster 
economic recovery strategies.

Develop and adopt policies that contribute toward meeting economic system and tourism 
goals in a sustainable and equitable manner.

 › Promote the economic development incentive policy.

 › Develop a snow removal policy for sidewalks in the Central Commercial District.

 › Promote and encourage tourism events, programs, and projects that bring people to a variety of 
neighborhoods and commercial areas in town.

Invest in public projects that contribute to meeting economic system and tourism goals.

 › Complete train station development master plan.

 › Continue to develop and implement the interpretive and wayfinding signage programs.

 › update the town website to highlight economic development and tourism opportunities.

 › initiate one project per year that provides new visitor or general public amenities or beautification 
to town.

 › Investigate options to provide façade grants to local businesses.

 › Conduct semi-annual market analysis on visitor data and demographics to inform marketing plans.

Participate in partnerships and programs that contribute toward meeting economic system 
and tourism goals in a sustainable and equitable manner.

 › Coordinate with and support organizations and agencies that provide jobs, employment education, and 
training opportunities.

 › Continue to qualify as an Orange County living wage employer and help to market and promote the 
program to area employers.

 › partner with Orange County and other organizations on workforce training and development programs.
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 › Strengthen partnerships with local and regional government, educational institutions, employers and 
businesses, and nonprofit organizations to increase economic opportunity.

 › Coordinate with and support organizations and agencies that provide business support programs.

 › Coordinate with and support organizations and agencies that provide tourism programming in 
Hillsborough (Orange County, visitors Bureau, Chamber of Commerce, Hillsborough visitors Center,  
and others).

 › Coordinate with and support organizations and agencies on resilience and preparedness planning.

Adopt development regulations that contribute to meeting economic system and tourism 
goals in a sustainable and equitable manner.

 › update and rewrite the unified Development Ordinance and Future land use plan to incorporate 
sustainability, environmental and climate best practices, economic resiliency, and equity measures in 
development and redevelopment.

 › review and update signage regulations as part of the unified Development Ordinance rewrite.

 › review and update sidewalk dining regulations as part of the unified Development Ordinance rewrite.

 › Review and update the noise ordinance to ensure it meets the needs of residents and the 
business community.

 › refine regulations and processes to make it easier to start, expand, or relocate a business with flexibility 
to support compatible businesses in residential neighborhoods..

Engage with community groups and individuals on topics and decisions that contribute 
toward building and maintaining sustainable and resilient economic systems and  
tourism program.

 › Practice equitable and authentic community engagement on topics related to economic systems 
and tourism.

 › Educate town staff and elected officials on available economic development incentives and strategies.

 › Educate the community on the nondiscrimination ordinance that prohibits discrimination in public 
accommodations and employment.

 › Provide economic development education and outreach materials.

 › Provide information on the town website and through town communication channels about activities and 
initiatives that contribute toward sustainable economic systems and the tourism program.

 › Enforce ordinances and policy that provide for a vibrant, economically successful community while 
maintaining a high quality of life for residents.

ECONOmiC DEvElOpmENT & TOurism 

9-20DRAFT


