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Engagement & 
Empowerment
Understanding and incorporating the 
diverse perspectives of the community 
has been a priority throughout the plan 
development process. The Town of 
Hillsborough used an inclusive public 
engagement process that provided 
opportunities for meaningful feedback 
and learning. The planning process 
included a variety of civic engagement 
opportunities and forums, including a 
comprehensive visioning survey, focus 
group meetings, presentations at public 
meetings, a project webpage on the 
town’s website, and a robust public 
input review period on the draft plan. 
The comprehensive visioning survey was 
provided in English and Spanish. 
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It was evident throughout the planning process 
that the community is passionate about the town’s 
character and quality of life. Figure 2.1 illustrates the 
community’s appreciation for the small-town feel, 
protection of the natural environment, and sense  
of community. 

Community Visioning 
The planning process kicked off with a community 
visioning opportunity to understand the strengths 
and weaknesses in the town. An online survey 
was released in conjunction with a virtual public 
workshop in May 2021. Both were used to introduce 
the planning process to the community and request 
feedback. The opportunity to provide input ran 
through August 2021. 

Questions included in the survey were related to 
town benefits and challenges, preferences regarding 
residential and non-residential development,                                  
natural resource protection, priorities for public 
investment, and sustainability initiatives. Over half 
of the respondents loved the small-town feel and 
natural and scenic areas and prioritized having a 
safe place to live. 

Outreach included news releases and social media 
posts and direct engagement with community 
organizations and leaders. Town staff contacted 
sustainability and conservation organizations, 
community liaisons, regional partners, nonprofit 
partner organizations, the chamber of commerce, 
business owners, schools, historic preservation 
organizations, newspapers, WHUP radio, and 
community social media moderators. Both online 
and in-person outreach resulted in 636 respondents 
providing input through the community visioning 
survey. Appendix A provides additional information 
on the survey results. 

Figure 2.1. Descriptions of What People  
Love about Hillsborough 
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Community Visioning Survey Respondents' relationship to Hillsborough included:

Focus Groups
The town facilitated multiple focus groups in Spring 
2022 specific to resource areas that are covered 
in the plan to gain an understanding of current 
challenges and best practices for that specific area. 
Each focus group was comprised of approximately 
a dozen representatives including residents, town 
staff, industry experts, and regional partners (see 
Appendix A for focus group details). Focus group 
topics included:

 › Economic Development and Jobs. 

 › Land Use and Housing. 

 › Natural Systems. 

 › Tourism. 

 › Transportation. 

The focus group meetings were conversation-based and informal to allow for genuine discussion and 
gain as much information as possible from participants on the specific topic area. However, the following 
questions were used to initiate the discussions:

 › What do you most appreciate about the specific topic area in the town?

 › What are your biggest challenges with this topic area?

 › How do you see this topic area changing in the future? How can we plan for a sustainable future  
for this topic area?

 › Who in the town is not being reached or celebrated by this topic area?

Overall, group feedback was positive about opportunities and the future of Hillsborough. There was 
significant interest from all the focus groups in providing access for all, bringing all voices to the table, and 
having diverse representation of the community. A complete list of focus group participants can be found in 
the Appendix.

Common Themes Identified Through  
Outreach Efforts

• Connectivity

• Affordability

• Sustainable development

• Communication and coordination

• More representation at the table

• Environmental preservation

• Excitement for the town’s future
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Board Presentations
The project team presented at numerous board meetings throughout the planning process to initiate 
the project, provide updates, and request input from board members. These meetings were open to the 
public and primarily focused on the town board, Parks and Recreation Board, Tree Board, Tourism Board, 
and Planning Board. The boards primarily provided input on community engagement, transportation 
connectivity, natural resources, and land use and development. Information presented at each meeting was 
available on the town website. Several of the boards provided extensive review of and comments on the 
draft plan. Staff presented the draft plan at multiple board meetings to ensure input was addressed in the 
revised plan.

Draft Plan Public Comment Period
With the release of the draft plan, an opportunity for public comment ran from mid-March through April 
21, 2023. During this time, town staff presented draft chapters to appointed boards who assisted preparing 
the chapters. Draft chapters were also circulated directly to the focus groups detailed above for feedback. 
Town staff participated in several regularly-scheduled events to educate the public on the plan and gain 
feedback. Comments on the plan were accepted through an online comment form, by email, or verbally to 
staff by phone or in person. A formal public hearing was held on April 20, 2023 by the planning board for the 
plan where staff presented the development process and listened to board members and public comments. 
Overall, formal feedback was received from more than 30 people with many more conversations. 

Inclusion & Empowerment 
Equity was a key theme in understanding existing conditions, creating a plan for the future, and developing 
implementation actions. There was a concentrated effort by the town to reach and incorporate feedback 
from historically marginalized groups into the plan by meeting people where they are and giving them a 
space to share their perspectives  through invitations to participate in focus groups. 

The town worked to ensure that all who sought to share an opinion and interact had the opportunity to do 
so. A list of diverse stakeholder contacts was used throughout the project to invite everyone to participate, 
which included non-profit organizations (local and regional), neighborhood liaisons and groups, board 
members, religious and cultural organizations, and businesses. There were multiple mediums by which 
community members could share their opinions, including in person, at scheduled events, email, telephone, 
online comment forms and surveys, and more than a dozen board meetings. 

Inclusion and equity is much broader than just engagement and bringing representation to the table; it is 
interwoven throughout every chapter of this plan, with a focus on smart growth principles. Understanding 
the problems with gentrification and affordability that come with growth pressures and proactively planning 
and implementing strategies to manage these impacts are critical to ensuring a thriving and sustainable 
community. During preparation of the plan, the town considered: 

 › Who has or does not have access to the benefits of proposed actions? 

 › Who will share in the cost burden, if applicable, and is that burden distributed in an equitable manner? 

 › What infrastructure will need to be constructed and how will it impact community health, well-being,  
and cohesion? 
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Prioritizing representation from the whole community was critical not only in developing this plan but 
also in implementing the actions of this plan. This includes understanding the demographic makeup of 
residents, ensuring all are included in engagement efforts, and providing the opportunity to participate 
in town decisions. The success of all plans requires political will, community consensus, and funding. To 
achieve this, it is imperative to know how to educate and communicate. All of the chapters have actions 
in the implementation plan for engagement with education and communication components. Community 
engagement must be prioritized. 

Fairview Spring Fling Plan Outreach.

ENgAgEMENT & EMPOWERMENT 

2-6


